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Our Linear Politics

Public Private

CoachingOurselves/Rebalancing Society Conference by Henry Mintzberg 2017
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o= Three Sectors for Balance

Public sector Private sector
(governments) (businesses)

Plural sector CoachingOurselves/Rebalancing

(communities) Society Conference by Henry
Mintzberg 2017
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We can develop manager/leaders to be

Cold and calculating
OR

Caring and engaging
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and pedagoqy as knowledge transfer

© 2008 Susan E. Haviland
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© 2008 Susan E. Haviland
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A scalable version of the
Master of Management Program

by Henry Mintzberg
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A Henry Mintzberg Progra

Peer-coaching

Reflection & dialog

Develops leadership capacity
& organizational effectiveness

Based on Mintzberg’s
approach

The Modules are here.
This is not eLearning!

Supported by >80 Modules
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20,000 managers use CoachingQOurselves
In over 8 languages
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Yonetsel Olaylar

a) Her biriniz son birkag hafta icinde yonetici olarak sizin veya
yakinlarimizdaki kisilerin basina gelen bir hikayeyi paylasip uzerine
disinun.

« Bu belki bir calisanla/ misteriyle/ortakla/ is arkadastyla yasanan bir olay olabilir. Grup icin ilging

olacagini diisindiiginiz bu konuyu bir sekilde ¢6zd(iganizi dusiniyor olabilirsiniz veya konuyu
heniiz ¢6zememissinizdir ve bu durumda grup size yardim edebilir.

« Eger grubdaki diger kisiler de ayni olaya dahillerse, bu olaylarin neden ve nasi olduguyla ilgili olarak
disiincelerinizi paylasmak icin harika bir zaman. Bakis agilariniz farkh mi?

veya

b) Gegen toplantida kaldigimiz herhangi bir konuyu takip edin.

“Bir ¢ok insan hayats kendi sistemleri igin-
den sindirmeksizin gecen siiregelen bir
seri olay olarak yasarlar. Olaylar (izer-

ine disiinip, sindiridigi zaman deneyime
donagir”

Saul Alinsky (Radikaller icin Kurallar)

Licensed for use exclusively by Participant of Reflections 2017 of CoachingOurselves. Not
for copy or distribution except to 1 participants. Valid until 02/12/2017 only.
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Omgaan met de
druk van het managen

Henry Mintzberg, Cleghorn Professor Management Studies
aan de McGill University in Canada, is een internationaal
befaamde spreker en auteur op het gebied van organisatie

en management. Tom Peters heeft hem beschreven als
“misschien wel de belangrijkste managementdenker ter wereld"
Henry heeft 150 artikelen en vijftien boeken gepubliceerd,
waaronder Managers not MBA's waaruit CoachingOurselves

is voortg Ga naar www. org voor meer
informatie.

Propriété exclusive de CoachingOurselves. Licence octroyée a Participant of CRHA 2017 de
CoachingOurselves a des fins d'examen seulement. Cette documentation ne peut étre
copiée ou distribuée. La licence est valide jusqu'au 20/12/2017 seulement.
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L'imputabilité :
c'est une question délicate

David Creelman est PDG de Creelman Research. Il écrit, fait
de la recherche et donne des conférences sur les enjeux les
plus essentiels en gestion des ressources humaines. Parmi ses
clients, il compte des groupes de réflexion, des consultants, des
universitaires et des organisations privées au Japon, aux Etats-
Unis, au Canada et dans I'Union européenne. Il conseille aussi
des crganisations sur la gestion des ressources humaines. Avec
le Human Capital Institute, il a participé a plusieurs tables rondes
qui portaient notamment sur la gestion globale des talents, les
stratégies d'apprentissage et le retour sur investissement de la
gestion des talents.

y.creelmanres

Uimputabilité - cest
une question délicate
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Yto He TaKk ¢
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OTBETCTBEHHOCTbIO?

1. B meveHue HeckonbKux MuUHym sanuwiume
cnedyrowee:

+ [pobnemHas cumyayus, koeda kmo-mo u3
KO/IN€2 3G YMO-MO «OMeeYan».

+ Ymo no eawemy mMHeHuto 66110 He Max.
+ Ymo sel cOenanu.

2. Pacckaxxume 06 amom dpyzum
y4yacmHukam.
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OURSELVES
A Henry Mintzberg Program
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Avaz Manii
tsan Advisor
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Agnes Koome
Training Manager
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Teday our partner, Angela Cassandra Allotey of Brookman & Associates, intiated
a first groun of participants to the CoachingOurselves approach ¢ leadership and
management development, during our first workshep in Accra, Ghana!

Congratulations tc all the participants, anc to our partner, Brcokman & Asscciates.

Learn more about peer-group coaching at www.coachingourselves.com
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“So everyone ought to have the same purpose: to
identify the interest of each with interest of all.”

Cicero, On Duties, 44 B.C.
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The Best organizations are communities of
engaged human beings, not collections of

detached human resources.

Henry Mintzberg, Co-Founder
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